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Motivational Maps in India:
One Year of Building Commercial Relevance

“In India, motivation is no longer a soft conversation — it is a revenue protection strategy.”

When | completed my Motivational Maps certification in 2024, my intention was clear:

| did not want to use Maps as just another engagement assessment. | wanted to test
whether motivation data could meaningfully influence business outcomes in the
Indian context.

Over the past year, that hypothesis has been validated.

India’'s mid-sized and growth-stage organisations are currently navigating persistent
early attrition, role-motivation misalignment, and leadership capability gaps. While skill
frameworks are well established, the “why” behind performance is often
underexplored. Motivational Maps has enabled us to bridge that gap.

Moving Beyond Insight

Over the last 12 months, | have integrated Motivational Maps into:

Leadership alignment workshops
Manager capability programs
Hiring and role-fit conversations
Team collaboration interventions

The intent has been practical application. Maps is not positioned as a standalone
debrief; it is embedded into facilitated conversations where leaders interpret their data
in the context of business realities.
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What India Is Revealing
Three recurring insights have emerged:

e Many performance issues are rooted in role-driver misalignment rather than skill
deficits.

e Managers frequently operate in de-motivated states without conscious awareness.

e Team friction often stems from conflicting motivational drivers rather than
behavioural incompatibility.

When these patterns are surfaced through Maps, the quality of leadership dialogue
shifts. Conversations move from subjective feedback to data-informed reflection.

Reframing Engagement as Revenue Protection

In India, “engagement” can feel intangible. However, when the conversation is
reframed around:

e Cost of mis-hiring
e Financial impact of early exits
e Productivity leakage from disengaged managers

Leadership attention increases significantly.
For mid-sized organizations, a single wrong hire can cost R40-60 lakhs annually when
recruitment, onboarding, and productivity losses are considered. Motivational Maps

has become a preventive diagnostic — strengthening role-fit decisions and protecting
organizational performance.
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Integrative Approach

We have also begun integrating Maps with behavioral frameworks and competency
models to connect the “how” of behaviour with the *why” of motivation. This
integration has strengthened coaching conversations, leadership development
journeys, and internal mobility discussions.

Looking Ahead

The next phase of work in India includes embedding Maps more deeply into hiring
architecture, succession planning conversations, and manager-as-coach capability
building. There is growing appetite for diagnostics that are commercially relevant,
practical, and conversation-driven.

Over the past year, Motivational Maps has demonstrated strong contextual fit within
the Indian market — not only as an insight tool, but as a strategic lever.

The opportunity now is to scale its application and deepen its business impact.
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